
Case Study:  NDA Creation, Review & Administration

• Business unit personnel submit proposed business 
transaction summaries to NDA Request email box.

• P3 attorney contacts Requestor to discuss transaction and 
sensitivity around confidential information to be 
exchanged by both parties.

• P3 attorneys evaluate transaction and draft NDA taking 
into account client template database, individual business 
unit sensitivities and preferences, or advise of alternative 
need for and draft software evaluation agreements.

• P3 attorneys discuss 3rd party comments and unique 
business transaction issues with business unit attorney 
and obtain final sign-off.

• P3 attorneys submit final NDA to Requestor with clearance 
for exchange with counter-party.

• P3 attorneys log NDA, parties and key terms into on-line 
tracking database to enable client business personnel and 
business unit attorneys to check ongoing transactions 
engaged in by other departments and to confirm existence 
/applicability of existing NDA to new transactions.

Leading Global Media & Internet Company

Requestors
(Business 
Leaders)

MNC Bus. 
Unit

Attorney

Submission  
(Step 1)

NDARequest
@MNC.com

Intake 
(Step 2)

Acknowledg
ment

(Step 3)
iManage 
Check,

Request
& 

Confirmation
(Step 4)

MNC Legal
Dept. Rep.

Completed 
NDA for 

MNC Atty 
Review & 
Sign-off 
(Step 5)Delivery of 

Completed NDA 
(Step 6)

Client Dedicated 
U.S. Phone Number

Dedicated U.S. Phone 
Number delivers to 
India.  Jump line to 
NYC office & U.S. team.

Client Dedicated 
Attorney Team

(Shared)


	Case Study:  NDA Creation, Review & Administration

